
Prevention Work Stream- Lead Officers: LA PH Leads (Chris Lee, Zohra Dempsey, Shirley Goodhew, Mike Conefrey)

Short Term Outcome Activity Responsible Officer Timescale
Investment

required
Update RAG Rating Risks

To undertake suicide prevention awareness raising during world Suicide 
Prevention Day

LA PH Leads
September 

2018- Annual
Activity not started yet Not Started

ST Outcome 4

Increased awareness 
of suicide risks and 
suicide prevention

To develop suicide prevention social marketing campaign material
LA PH Leads/ 

Hannah Towler Lord
Jan-18 Financial

Suicide Prevention Communication 
Strategy to be developed

Increasing Risk

To deliver a “Time to Change” campaign as part of MH Awareness week LA PH Leads
Lancashire Mind have been

commisisoned to coordinate Time to 
Change activities during MH

Increasing Risk

Scoping of the level of debt advice support available across STP

LA PH Leads Mar-18
We have begun scoping council and 

third sector debt advice services
Increasing Risk

Identify gaps in debt/ money services
LA PH Leads Mar-18 Increasing Risk

Develop a standard/ universal approach to debt advice across the STP LA PH Leads Mar-18 Not Started

ST Outcome 5 Write 5 Ways into all relevant new service specifications
CCG and PH

Commissioners
This is included in PH contracts. Not Started

Measure volunteer hours across STP

Not Started

Monitor changes in PHOF physical activity data Not Started

Improved mental 
health and wellness

Partnership to develop wider mental health training capacity (eg use of e learning
tools).

Neil Smith/ Annie
Murray

Not Started

Map out current ‘e’ learning suicide prevention training that is available/ being 
used

Neil Smith/ Annie 
Murray/ Jane 

Mathieson
Mar-18

Financial

Staffing

NS is linked in to the digital innovation 
work stream of the STP

Increasing Risk

To identify potential gatekeepers or champions for suicide prevention in local
authorities

LA PH Leads
August- March 

2019

Financial

Training 
Staffing

Activity not started yet Increasing Risk

CCGs to allocate protected learning time sessions/ 1 hour session for Suicide 
Awareness/ REACH training to programmed statutory safeguarding training

CCGs
November to 

April 2018

Financial
Staffing 
Training

Activity not started yet Not Started

Short Term Outcome
6

Communities and 
service providers are 
more skilled to 
identify individuals at 
risk of suicide and 
respond appropriately

Develop a Suicide Prevention training programme/ matrix which covers ACEs/ Self 
Harm/ MH First Aid/ ASSIST/ Safe Talk

Jane Mathieson to 
lead

Mar-18
Financial
Training 
Staffing

Activity not started yet Not Started



To host a meeting with key media organisations which focuses in suicide 
awareness and responsible media reporting

Jane Mathieson and 
Mike Conferey with 

Key Stakeholder 
Communications 

Departments

January- May 
2018

Staffing Activity not started yet Not Started

To relaunch the Samaritans media guidance Samaritans
January- May

2018
Staffing Activity not started yet Not Started

Standardised guidance document produced for reporting of suicides LA PH Leads/ Annie
Murray PHE/ Chris

Dec-17 Staffing Activity not started yet Not Started

Short Term Outcome 
7

The media delivers 
sensitive approaches 
to suicide and suicidal 
behaviour

Principles of the reporting guidance adopted by all key
agencies

Strategic Leads from
all Key Stakeholders

Mar-18 Staffing Activity not started yet Not Started

Identify Top 10 high risk locations in Lancs and South Cumbria

Police/ NWAS/ 
National Rail/ LA 

Planning 
Departments/ Local 
Travel Companies/ 

British transport 
Police

November- 
March 2018

Financial for target 
hardening of 

locations

High risk locations have been shared 
by British Transport Police. 

Information shared with Neil Smith
On Track

Financial costs to make locations safe 
may impact on the work being 

delivered

Work with Network Rail, Coast Guard, BTP, Lancashire Police, Highways Agency, 
and Waterways Agency to reduce access in the top 10 high risk locations

Police/ NWAS/ 
National Rail/ LA 

Planning 
Departments/ Local 
Travel Companies/ 

British transport 
Police

Ongoing
Financial for target 

hardening of 
locations

Local Suicide Prevention Groups to 
lead on this action- BTP data to be 
shared with LA Suicide Prevention 

groups

On Track
Financial costs to make locations safe 

may impact on the work being 
delivered

Short Term Outcome
8

Restrict access to 
means and respond 
effectively to High risk 
locations

Carry out Environmental Visual Audits of high risk locations
Police/ NWAS/

National Rail/ LA
Ongoing Financial for target

hardening of
Local Suicide Prevention Groups to
lead on this action- BTP data to be

On Track Financial costs to make locations safe
may impact on the work being

Raise awareness of ACEs i.e. what they and the long lasting impact they can have 
on CYP

Dr Helen Lowey/ 
Shirley Goodhew

Ongoing
Staffing to deliver 

training
ACEs video has been developed by 

BwD and has begun to be rolled out.
On Track

Include ACEs in future Suicide Audits LA PH Leads Nov-17 Staffing Task and Finish group being set up to
standardise the Suicide Audit

On Track

Short Term Outcome
9

Increased awareness 
of impact of Adverse 
Childhood Experiences

Include ACEs in all relevant commissioned services that are being re designed
PH Commissioners/ 

CCGs
Commissioners

Ongoing

Staffing

Training for 
Commissioners on 

ACEs

Activity not started yet Not Started

Short Term Outcome
10

Development of an 
Offender MH Pathway 
for when released in 
to the community

Mapping of current pathway

Louise Thomas/ Neil 
Smith/ Probation/ 

Police/ CRC/Prison/ 
LCFT/ CFT

Dec-17 Staffing Activity not started yet Not Started



Gaps identified

Louise Thomas/ Neil 
Smith/ Probation/ 

Police/ CRC/ Prison/ 
LCFT/ CFT

Dec-17 Staffing Activity not started yet Not Started

Offender Health Pathway protocol developed

Louise Thomas/ 
Probation/ Neil 

Smith/ Police/ CRC/ 
Prison/ LCFT/ CFT

Dec-17 Staffing Activity not started yet Not Started

Key Stakeholders agree and sign up to protocol
Prison/ Police/ 

Probation/ CRC/ 
LCFT/ CFT

Dec-17 Staffing Activity not started yet Not Started


